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MEMORANDUM ¥OR: Divector of Centzal Intelligence
SUBJEC
CT : Disposal of Intelligance Gathering Systems Serplus

te Presantly known Project AQUATONE Needs

lc m ] mm conta .II .
Blrector of ﬁ::f;ai Intelligence sm;: récommendation 57 sction by thg
paragraph § Selow. ' Yocommendstion is contained in

3. A» you are aware bowever, by
» » BY Falkagn of ¢ W SR - and
;i;;:-uﬂﬂﬁci'njnim&m. mmam;«nf;m |
ICATOHE has naver reached the priginslly contomplated rate g:i:
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5. The Department of the Air Force, as & pariner iu the planaing
sad implamentstion of Project ACUATINE. s expended se its contributisa
towards the total costs of the Freject an mnount saly rmoderstely loss than
that expended by the Agency., This expenditure was incurred in previding ;
aivcralt eangines, fual, Goverasment furnished equipment, lagistical support, |
etc. Clearly the offect of requesting ramburssnent (roms the Alr Force ‘
for oguipmaent surplus t» the Project would be 1o incrense further the cost
of 2ir Porce participation aad decrebse the Agency's contribmtion. The Air
Force definitely sxpucts to inhorit the Azeecy’s U-2 alreralt upon cowpletion
of AQUATONE and dess net expect t9 reimburse the Agency for the cost of
thesa alrcraft. There is ne basis for say such understanding with respect
to other itoms of squipment, nevertheless, the Alr Force probably expecis
that materied surplas to vur needs will ¢ tarned over to thare without
relmburssmment. Although the Alr Force's share of the tutsl] cost of AGUA.

TONE Stuld be incrasved and that of the Agency correspondiagly reduced 4y
relmburssmaent for surplus sqeipmuent, this wauld in fact Invalve oaly the
renppertiommaent as betwesn the two agancles of costs incurred in previous
fiscal ysurs. Misresver, 8 request for reimbursemment ot thip time might
projudice the williagness of the Air Farce te continue o furaish hatvy support
to AQUATONME which will be required sa the basis of presoent planning for
another 15 or 18 months.

6. The sbove-cited questions concerniag the propristy of reimburse-
ment for surplus squipmaeant de net apply to the Mavy. Although the Navy has
rondored imporiant support to ACUATONE, especially in the provision of
facilities at B the Agency has veinbursed in cash for sy sad all cask
costs incurred by the Navy. (The Agency is not being askad, howaver, to
pay rent fox the hangar and sther previously axisting facilities a_) 25X6C
Marsever, in nagotiations with the Mavy for the procuremest of F-2-V adrarart,
the Navy indicated that it would vequire reimburssment for such alrcraft if
transfiorred to Agency contral. Accerdingly, it would appear sppropriate
t» request reimbursement from the Navy for say surplus equipment transier: ad
to it, with the pessible exception of very Hmited suubers of itemss made !
available to the Mavy prizsarily for RAD purpsses. This relationship would |
be sharply changed if & joint Agency /Navy preject employing carrieor-based
U-2 aivcraft should be waderiaken as & partial continuation of ACQUATONRE
aleng lines recently discussad.
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7. At pressnt thres A-1 type caneras and three A -2 type cameras
save been transfarred by ths Project to the Alr Force with the question of
relmbursenent still spen. The spproxtmate cost of these six items was
$300,000, A vroguiremnent exists within the Alr Force {or sne set of APC-3L
Side-Losking Radar, since the Alr Force has lost a set of this squipnent in:
a vacens aceident, Cost of such sst, with support gear was appraoximately
$150,000, Frum time to tiece nviscellansous parts snd materisls bave beer
transforved to fhe Alr Force to meet smergency raquiremeats. Cost of suck
items i nominal,

8. In view of all factors invelved it is recoms:onded that the Project
Direstaxr be anthwrized to transisr to the Alr Force such squipmaent 25 is
surplus to the Praject and for which & need exists in the Aly Force, sach
transfor 1o be su & non-reimbinrsabls basis, With respect to transier to the
Mavy, it is recsmmended thati the Froject Directey be suthorised to make
limited transfors on & nea-rebubursable basis in srder t» make available
prototypes of sud-systems to the Mavy but that larger scale transfers be o
& relmbursable bosis. It is further redonu:anded, howsver, that this rule
be reviewed i » jeint project is yundertaken with the Navy.

CONCUR:

25X9A5 SIGHED (sggly Fisiara b, Bissell, It
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Deputy Director RICHARD ., BSES.L, IR,
‘ Frejaet Divectay
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